QUESTIONS & ANSWERS
RFP PR-HQ-07-12299
Emergency and Rapid Response Services — Region |

Q1. Under RFP Section L.3, Volume [, Section Il $@mel, Subsection (A) Key Personnel,
will you please clarify if you are requiring curtdocations of key personnel? We suggest that
EPA consider requesting experience of key persomnagting in the New England area. This

will ensure firms are simply not “locating” key gennel in the region for proposal purposes. To
minimize risk, you may also want to consider reipgithat the prime contractor provide the
Program Manager and the four Response Managew |y ito clearly assess the cost and risk of
mobilizing out-of-region key personnel, we suggesi consider requiring that contractors
identify key personnel that will be mobilized frayatside of Region 1.

Al As stated in Section Ill. Personnel A) (1) the diggion should include a location chart
delineating the total personnel by location, avdédor the contract. EPA will not dictate where
key personnel shall be located. Offerors shall alestrate that they can meet the requirements
of the Statement of Work including all responsessndentified in the PWS.

Q2. Under RFP Section L.3, Volume I, Section Il $@mel, Subsection (B), On-Scene
Response Personnel, we suggest that EPA requaidos of these staff as well as whether
resources are associated with the prime contracti@am subcontractors, allowing EPA to
understand which resources are located in the fimbignd ensuring firms are not
misrepresenting their actual resources in New Emgl&his would also ensure EPA is gaining
the responsiveness and low-cost delivery offerebbgl resources versus “out-of-region”
resources.

A2. EPA will not dictate where On-Scene Response Pagaall be located. Offerors shall
demonstrate that they can meet the requiremertte@tatement of Work including all response
times identified in the SOW.

Q3. Since EPA has already indicated that team sulaiors are not allowed to respond to
guestions during the “pop quiz” portion of the goagésentation, we suggest that EPA eliminate
team subcontractors’ participation in the oral preation altogether. This would allow EPA to
ensure “out-of-region” firms are not simply teamingh local large business subcontractors to
bolster their “local” capabilities and knowledgetbé area. By limiting the oral presentation to
the prime contractor, which is the only firm thaishprivity with the government, EPA would
obtain a better understanding of the prime cormra&ctapabilities and local resources,
minimizing cost and risk to EPA.

A3. The language regarding Oral Presentations hasreeesed. See revised language in the
amendment..

Q4. Is it permissible for a team subcontractor topsrt both the SB and SDVOSB
procurements? If so, how will EPA ascertain that$bhbcontractor is not providing the same
resources to both firms, i.e., if the subcontraqroviding the same resources to both firms
and both firms are awarded a contract, how will EB88ess the impact on the performance of
each respective prime contractor, particularly aering the ER component of the work?



A.4 The RFP places no restrictions on whether a teabcontractor can support both the SB and
SDVOSB procurements. Prime contractors must detraiaghat they can meet the
requirements of the PWS. It is the responsibdityhe prime contractor to demonstrate they
have the capability to perform under any resultogtract.

Q5. As other ERRS RFPs have required, please cangdeiring the contractor to discuss
prime contractor experience working with Federtates and local regulatory agencies. This
would allow EPA to understand the prime contrastéotal experience and established
relationships working with state and local ageneied first responders, enhancing on-site
coordination and project efficiencies, particularlyolving ER and WMD/CT scenarios.

A5. Thank you for the suggestion.

Q6. Because several firms pursuing this contraad Belveral ERRS contracts in other EPA
regions, please consider requiring these firmgeatify if any key personnel proposed for the

R1 ERRS contract are currently supporting other ERBntracts and how they would provide
sufficient “prime contractor” resources to accommuedhe additional capacity. This would
minimize the risk to EPA of a contractor over corttimg resources and not being able to deliver
resources to respond to critical ERRS requiremfentRegion 1 and ensure those contractors are
effectively maintaining capacity in other regions.

A6. Thank you for the suggestion.

Q7. If ateam subcontractor is pursuing the ERRS &efjicontract as part of a team and that
same team subcontractor is also currently a tedwosiractor on an ongoing START contract,
how will you ensure that firm avoids any poten@I, particularly involving any nationally
significant incident or cross-regional support eiss?

A7. Please see the Section H clauses in the RERIRFP that pertain to Conflict of Interest. It
is the responsibility of the contactor to certifiat there is no COIl. If there is COl identified,
EPA will evaluate it on a case-by-case basis.

Q8. Is it permissible to use Powerpoint slides tespnt the responses in the oral presentation?

A8. Yes.

Q9. Section F.14 c, last paragraph states that #spétse Plan must demonstrate ability to
support seven (7) concurrent Task Orders. Howe&astion L.1lI, Personnel only asks for
resumes of four (4) response managers. How ate sleow ability to meet seven concurrent
task orders when we are to submit only four responanager resumes?

A9. .Submission of resumes for four response masagea requirement under the RFP for Key
Personnel. It is the responsibility of the offet@demonstrate the ability to support seven
concurrent Task Orders.

Q10. Section L.llII B) (1), On Scene Personnel stapessent a list of names, titles, periods of
employment...” Is this list just for key personelfor any and everyone we anticipate to work
on this contract? If the latter is the case, Wigild mean pages of employees. If so, does this
list count towards the 100 page limit?



Al10. Please see the revised language the amendrkatlist refers to Response Personnel and
is included in the 100 page limit.

Q11 Section L.3 V) (C), Oral Presentation statesl{Qmoposed key personnel specifically
identified in the written offer, which are currdotl time employees of the offeror (no
subcontractor employees), may participate in regpgnto the Pop Quiz questions. Does this
restriction apply to Team Subcontractor personpetsically listed in the proposal?

All. Please see Q3. above.

Q12 Section E.1A, Pre-Award Documentation, requa&3dMP be submitted with the proposal
and a QAPP at post award. However, Section L.gdires a QAPP be submitted with the
technical proposal.

A.12

a. Which is it?

Answer: A Quality Management Plan is to be suleditvith the proposal.

b. Are these plans included in the 100 page limit?

Answer: No

c. Additionally, to comply with QA/R-2 and/or Rtbese complete documents require a
minimum of about 60 pages each, should this beudime and/or overview of the
QMP/QAPRP if included in page limit?

Answer: lItis not included in the 100 page limit.

Q13. Section J, Attachment 6, Labor Determinatiotesté will be distributed at award. This
determination is required for pricing. Please pdevi

A13 This determination is now posted as a sepattdaehment.
Q14. Section L.3 11 C) (1), Response Plan, Cost Ginénd Section L.3 IV, Contract
Management, paragraphs 6 & 7 have the same woatidgequirement. Which section do you

want us to address the requirements?

Al4. The requirement will remain in Section L.3JI(1). The requirement will be deleted from
Section L.3.1V, Contract Management.

Q15. Attachment 1, Performance Work Statement, ExAipKey Personnel Qualifications,
requires the Program Safety Officer to be a ClHhwiite (5) years of field experience. Would
you consider allowing an IH with 10+ years expeceto perform the same function?

A15. The requirement for key personnel remainsstrae.

Q16. Performance Work Scope details qualificationrsvim levels of Response Manager,
however the pricing schedule only allows for ongeleplease clarify.



Al6. Please see revised Pricing Schedule.
Q17. Does the COI Plan count in the 100 page limit?
Al7. Yes

Q18. Section L.V.F, Scenarios and Pop Quiz, are wkerstand that only 6 personnel are
allowed at the presentation?

Al8. Please see Q.3 above.

Q19. Attachment 1, Exhibit A — Key Personnel.2.ResggoRlanager. Question: Do we create a
blended rate for RM I,11? or should the estimatedat labor hours be pro-rated and how?

A19. See Q.16

Q20. Section L, page 19, Section Il, paragraph |, &ain- Question: Please clarify the contract
award periods and how it relates to the optiongy@ad option increments? How should the (5)
option increments at an increase of 10% be accduot@

A20. The Base Period and Award Term Periods ardé in Clause H. 9 — Award Term
Incentive Plan. There are five quantity optionsohitcan be exercised each year. Each quantity
option represents 10% of the contract year valtiall five quantity options are exercised in a
contract year, the total dollar value would be 156fhe contract year base amount.

Q21. The RFP does not have SCA wages defined as théegeopose rates in the cost
proposal. Traditionally ERRS uses the nationwiddS¥age determination 1996-0223 rev. Is
this the proper wage determination for this conftac

A21. The SCA wage determination is now posted separate attachment.

Q22. How will the contractor establish DBA rates émmstruction activities within the
proposal?

A22. The On-Scene Coordinator will recommend ifDiates are applicable and the PO/ACO
will review. A DBA Wage Determination schedule Make an attachment to any resulting
contract which will be the basis for DBA rates.

Q23. It appears that there is a typo in subcontrastscin year 2 of the pricing schedule. Is the
listed value of $445K and supposed to be $4.45M8 Wbuld make it consistent with the rest of
the schedule.

A23. The correct amount of $4,165,875.00 “is now inctliskethe revised Pricing Schedule.

Q24. It can be interpreted from Section H.52 RFP legg that DBA rates as billed by the
contractor to EPA may not be allowed to includeli@pgion of overhead, G&A and profit. As



result DBA work would be billed below company cd3BA buildups should be allowed to have
the same buildups as SCA wages with applicatiamvefhead, G&A and fee. Can this language
please be reviewed and changed?

A24. Language will be reviewed

Q25. There is conflicting language within the RFReégards to the billing of' 3party rental
equipment. If bidders propose an equipment rathinvthe defined CLIN equipment table in the
cost proposal, does that rate apply regardledseasaurce of the equipment or does that rate
only apply to team owned equipment, with rentalipopent being passed through at cost?

A25. Rental equipment will be reimbursed at cost.

Q26. Do the equipment CLIN rates, as bid, becomeateratps for rental equipment?

A26. Yes. In unusual circumstances the CO magrdehe that a higher rate is appropriate.
Q27. Referencing clause H.66 on page H-59. The &adesce states that mobilization cost are
included in the fully loaded labor rates. We arelear of the intent. Is EPA stating that only
labor can be charged for mobilization and not eapgipt? Can ODC'’s for mobilizing materials,
equipment and personnel be charged?

A27. The clause has been revised.

Q28. Clause L.8 (Page L-32) — Is the “a cost reiméomsnt portion” referenced refer to the
treatment of ODCs under this contract or does E€Aather cost reimbursement functions

under this contract?

A28. The cost reimbursement portion refers toe¢htems in the RFP which have a RFP
specified dollar amount. They include subcontracésel and Other Direct Costs

Q29. Referencing page limitations. Can 11x17 ‘folddbie used as long as they are printed
single sided and counted as two pages?

A29. Yes

Q30. Within Section L.I Experience (page L-6), bidslare requested to submit five specific
projects. Projects are then defined as site spemintracts, task orders, work assignments etc. If
bidders have applicable multiple task order comsréftat match the scope of work, can bidders
submit these contracts as projects?

Q30. No. The requirement is for five (5) sepaptgects.
Q31 Are the five projects requested in Section Ixpé&rience limited to specific projects and

task orders within multiple task order contractsgan bidders submit summaries of a multiple
task order contract as a ‘project’?



A31l. See Q.30.

Q32 Referencing Section L. Proposal Section Il Raspdlan (page L-7). The opening
paragraph instructs bidders to submit a ‘Respote® Bs per Section F. Following the opening
paragraph in Section L Il Response Plan, biddersrestructed to provide four main sections in
their proposals: A. Resource Management; B. Qualssurance; C. Cost Control; and D.
Regulatory Compliance.

Much of the same basic information within ResoMamagement section is asked for in the
‘Response Plan’. Can the ‘Response Plan’ be cefesenced in Section A or does the EPA
wish the materials to be provided redundantly?

A32. Please provide the information that is adkedn each section. The Response Plan can be
cross-referenced.

Q33. Referencing Section L. Referencing Section IRésponse Plan (page L-7). [l Response
Plan (page L-7). Section L.3 instructs bidders tieatheir technical proposals following the
format of the evaluation criteria in Section M. &t M defines Section Il Response Plan as
consisting of the four sections, A-D, with no refece to the requested ‘Response Plan’. Is the
Response Plan being evaluated as part of the patipos

A33. Yes

Q34. Referencing Section L. Proposal Section Il Raspdlan (page L-7).Section C.1 (Cost
Controls) of the Response Plan Section requestssisns of the bidders cost accounting and
cost control techniques. This involves a very detband lengthy discussion. The same language
requesting the same information is used in Sedtd@ontract Management Ability (page L-11
and L.-12). Can proposal text addressing Sectioretiindant language contain cross references
to the first discussion in Section I1?

A34. See Q.14. above.

Q35. Referencing Section V. Oral Presentation toGbgernment. Please confirm that the
prime and only the prime (no team subs) can pp#teiin the pop quiz.

A35. Please see Q.3. above.
Q36. Referencing Proposal Section V, Oral Presemtatritten Scenario

Page L-13 bottom paragraph requires offerors teigeoa‘written synopsisof their
proposed response actions. This synopsis is to aiimabe our technical ability and is to be

provided with the proposal.

The next paragraph (Page L-14) requesps@osed work plan’with detailed
directions on what needs to be in the proposed piank.



Page L-16 requestsharitten response’, (not to exceed 10 pagemnposed of five
elements, one of which is'site specific work plan’.

Following the above mentioned five eleméamtitten responsePage L-16 then requests
a concise written explanation of seven additioteahs.

Can EPA clarify exactly what format is to be usedhe written scenario? What the
page limitation is for the scenario? What can be sesupport of the scenario outside the page
limitation?

A36. The information has been revised. Pleasd¢hserevised language in the amendment.
Q37. Can team subcontractors be passed through as @@Cmarkup?
A37. No.

Q38. Page B-11 has a table that is to be filled ousfety and office equipment. The
instructions state that bidders are only to provates if the equipment items are treated as
indirect costs within our accounting system. Dii@ts$ further state that if the items are a direct
charge, the rates should not be provided. We bekRA wants the bidders to provide the rates
if the defined equipment is treated as a directgdnavithin their accounting system (if its treated
as an indirect charge the contractors are recoupmgosts in their overhead applications).
Could EPA please clarify.

A38. The language has been revised.
Q39. Where is the table on page B-11 go in the pral@os
A39. Please submit the table exactly where it is.

Q40. Please clarify who may participate in pop quszzgthin the disable veteran set-aside. RFP
language prohibits team subs from participatintheapop quiz. However if a disabled veteran
owned firm formed a joint venture with another firmembers of both the SDVOB and the other
firm may participate in the pop quiz. | believestis biased and creates an unfair advantage to
joint ventures over SDVOB’s who are entered ingnaple ‘prime —sub’ contract arrangement.
Can EPA either allow team subs to participate exgbp quiz, or limit the pop quiz participation
to only employees of the SDVOB component of a JV?

A40. Please see Q.3 above.

Q41 The RFP states on page L-13 that only key perdas submitted in the written proposal
shall make the oral presentation. It also saysdhbtfull time employees of the offeror may
participate in the pop quiz. Does that mean thranteubcontractor personnel proposed in key
roles must leave during the pop quiz?



A41 Please see Q.3 above.

Q42. The RFP limits the number of key personnel ressimihe RFP states that only key
personnel, as proposed in the written proposaleligible to participate | the oral presentations.
If other key personnel are proposed as key personuieare not submitted as a resume, are they
eligible to participate in the oral presentatioriszhere a cap on the number of representatives
allowed in the oral presentations?

A42. The question is unclear. What is meant bytiifer key personnel are proposed as key
personnel’? Key Personnel are just that andistezl in the Section H. Clause — Key
Personnel.

Q43. Can power point presentations be used in liduaoisparencies in the scenario
presentation?

A43. Power point presentations are permitted.

Q44. Based on Section M.4, Evaluation of Confliciriterest Plan, we are uncertain whether a
COl Plan is required with proposal submittal oryosthbmitted after selection and prior to
contract award. Would you please clarify if we needubmit a COI Plan with the proposal? If
required with the proposal, is it excluded from page count?

A44. A COI Plan is required with proposal subnigtad is counted in the page limit.

Q45. Itis required to provide a CD-ROM with an eleciic version of the cost proposal...does
this same requirement apply to the technical pralpmsare you just requiring the written portion
and no electronic copy for the technical proposal?

A45. No electronic copy is required for the writi@oposal

Q46. EPA has indicated that the type size shouldMpitth or 10CPI...are we allowed to use a
10-point or 11-point size type with a standard fgpe such as Times New Roman to satisfy this
requirement?

A46. No.

Q47. Are we allowed to use smaller “make it fit” (i.8 or 9 point type) for tables, graphics,
etc.?

A47. No.

Q48. Under RFP Section L.3, Volume I, Section | (Exgece), the list of five projects required
are requested at the beginning of this sectiondanabot fall under either the Technical or
Management Experience subsections...where/how vefidlprojects be evaluated?

A48. Please include these projects under the TeahiBxperience.

Q49. Identical requirements are listed under bothuvfa I, Section IIA(2) Resource
Management (page L-8) and under the second patagfayolume I, Section IV Contract
Management Ability (page L-11)...”The offeror shaistribe the management structure for



controlling all work and coordinating activitiestwiEPA. An example shall be presented....” Is
it your intent for the contractor to respond tosthédentical requirements? If so, can you provide
some insight as to how the response should beddilo satisfy the respective sections?

A49. The requirement has been removed from thelkres Management section.

Q50. Identical requirements are listed under bothuva I, Section 1IC(1) Cost Control (page
L-9) and under the sixth, seventh, and eighth papts of Volume |, Section IV Contract
Management Ability (page L-11, 12)..."The offeror Blpgesent a detailed discussion of cost
accounting and cost control techniques to be usedglall phases of operation. The offeror
shall provide details regarding monthly billing 83& accuracy of cost projections on completed
projects, and ad hoc-cost tracking capability. ®fieror shall describe how it estimates costs
during the development of work plans....” Is it yonitent for the contractor to respond to these
identical requirements? If so, can you provide samight as to how the response should be
tailored to satisfy the respective sections?

A50. Please see Q. 14

Q51 RFP Section L.3, Volume I, Section VI (Past Berfance) requires that “Offerors submit
the information requested below as part of thedppsal for both the offeror any proposed
subcontractors....” Does EPA want this informatioe,,i“list of all or at least five contracts and
subcontractors completed in the last three yearfor Both the prime and each subcontractor,
i.e., at least five contracts and subcontracte&mh team member or a total of at least five fer th
team combined?

A51. Please submit a total of five combined.

Q52. Page L-20, Section II, Item Il a. requires affsrto submit tables per FAR Table 15.2 as
well as a completed SF 1411. Can the 1411 be dimihsince the FAR 15.2 table includes the
same information?

A52. Yes.

Q53. Are we to include in the total pricing the basatract plus award terms plus the five
option increments? This is shown on page L-19 k&eneral.

A53. Yes.

Q54. In section B, page B-6 there is a list of equapithat can be charged as direct if they are
not included in the companies indirect cost. OnePR¢g, the instructions indicate daily rates are
to be provided for the list. On the same page utidescellaneous Personal Iltems” it states “In
addition to the above list the following are natedti billable under this contract” Is the list of
equipment identified on pages B-6 through B-8 dileable on a daily rate?

A54. The list in this section contains examplegearns that the Agency anticipates to be
required to perform the services required and fbezeshould be included in the contractor’s
inventory. The contractor shall not direct chaagg items, including those listed that are
included in the offerors indirect cost structufiéhe items that the agency has identified as
historically billable on that list are included tire table in that section. Daily rates are recpest
for those items. If items beyond that list aréalble the offeror shall provide a table of the igem



and a cost basis that is consistent with the aoffegtandard commercial practices. If that is not
provided the Agency assumes that these costs dreffihe fixed rate.

Q55. Attachment J-2 (shows labor categories and h@gears to be missing some items. Is
there a revision to this attachment?

A55. Please see the revised Section J Attachnfemting Schedule.

Q56. In the second paragraph of Section V(C), Brakentation (Page L-12), it states that the
“...offeror will be given one hour (60 minutes) taepare a response and one hour (60 minutes)
to provide a response to a second written scemdrich will be provided...” Within the actual
agenda, it indicates that the offeror will onlydieen 40 minutes to prepare for scenario #2 and
20 minutes to respond to scenario #2. Can youfglareparation and response times for the
second scenario in the oral presentation?

A56. The language has been revised.

Q57. Are we allowed to describe multiple task ordéet have been completed in the last three
years under an ID/IQ multi-site contract as a srigloject” in response to Volume I,
Experience section (page L-6)? This would allow EBAbtain more insight as to the prime
contractor’s experience in managing multiple, corent task orders across widely dispersed
geographic locations, i.e., ID/IQ contract, andl stinvey the technical aspects of projects

A57. See Q.30 and Q31.

Q58. Section B.2.1ll Other Direct Cost, time/cost agated with training — Will non-contract
specified training that is required on a site-sfiebiasis be considered as a direct charge to the
government (level A exercises with EPA, Lead Awaiss) asbestos worker, confined space,
etc.)?

A58. Under unique circumstances site specific ingirrould potentially be required and will be
identified in the TO statement of work. The exaespdf training provided do not appear to meet
that unique-to-site criteria. The RFP requiremeithat the contractor shall provide qualified
personnel to perform work as of the date of conaaard.

The Performance Work Statement anticipates thaERRS contractor will participate in
emergency response exercises to enhance regiepainge. If Level A exercise participation is
required a Task Order will be issued to the condragnder which the contractor will be required
to provide fully qualified Level A personnel.

Q59. Attachment 1, Exhibit B Personnel Minimum Qfidtions -Laborer (40-hour) trained —
the 40-hour trained laborer qualifications inclulke ability to operate a uniloader. A uniloader

is described in 29 CFR 1910.178 as a powered industick. The standard also describes
training required to operate the equipment. Shiukltraining cost be associated with this labor
category or is it more appropriate to assume thaipenent operators will operate uniloaders and
other powered industrial trucks?

AB9. It is up to the contractor to make that dexisi A variety of OSHA required trainings are
required of laborers and other field personnelg@balified to perform work anticipated by the
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Performance Work Statement. Operating a uniloedan example of the type of work that the
Agency anticipates that a laborer would be qualifedo. If the contractor chooses to permit
only equipment operators to run uniloaders th#tes choice, however, the rate of
reimbursement for that activity will be limited tioe laborer rate (please refer to B.2 “FIXED
RATES FOR LABOR, EQUIPMENT AND OTHER ITEMS” Sectid(f)).

Q60. Attachment 1, Exhibit A identifies two levelisResponse Managers (RM), but attachment
2 only asks for one rate for RMs. Should a blendel be proposed?

A60. See Q.16 above.

Q61. Attachment 2, CLIN 117 identifies an IndudtHggienist/Safety Officer. Does this
category map to the qualifications in attachmefdri certified industrial hygienist?

A61. No. Please refer to Site Safety Officer/IndasHygienist Qualifications.

Q62. Please identify personnel descriptions thasabject to SCA wage determinations and
their corresponding SCA categories to ensure th#itlGbor rates map to the proper SCA
description. Also, please provide the relevant S@4e determination to establish minimum
base costs for applicable personnel categories.

A62. The SCA wage determination is attached.

Q63. Are the engineer personnel categories indhedsle (CLINs 112-115) required to be
professional engineers? Are they required to ltavifications (LEED AP, for example)?

A63. No, however there may be instances when ffleeoo will be required to provide an
engineer/engineers with professional certificationa timely fashion who will be responsible
for providing certified drawings and specifications

Q64. Section L, Part V., Section C. Presentatiomfab. The government states “Only proposed
key personnel specifically identified in the wriiteffer, who are current full time employees of
the offeror (no subcontractor employees) may padte in responding to the Pop Quiz
guestions.” -- If the offering team is comprisedagbrime and team subcontractors, will persons
from the team subcontractor company(s) be alloweqghtticipate in responding to the Pop Quiz
guestions?

A64. See Q3. above.

Q65. The RFP makes reference to the QMP and ProgatimQuality Assurance Project Plan
for the entire program (contract) on pages E-1, E-2, L-8 (with reference to QA program plan
on top of L-9) Should this read Quality ProgramrPla

A65. Yes . The language has been revised .
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Q66. Section L.24 (page L-39) makes reference t@i@QuAssurance Program Plan as a separate
and identifiable part of the technical proposathis part of the 100 pages? Should this read
Programmatic Quality Assurance Project Plan siheeonly other reference to QA Program Plan
isin L-8?

A66. No. QAPP is required. Clause L.24. has lkdeated.

Q67. Is it EPA Region 1's intention to institutetdFP QAPP format for submission with the
proposal or should the contractor tailor the QA®khatch the format as presented on the EPA
Region 1 website?

A67. The QAPP is not required as part of the psaphdhe QMP is to be submitted with the

proposal. Region 1 uses QA/R-2 as guidance foeldping a QMP, which is required with
proposals and QA/R-5 QAPP Guidance for the ProgpRP submission after award.
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